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Ek in 
MAD WALKERS (MR50) COMMITTEE MEETING
MINUTES
4th June at 18.45, North Westward Ho!
Attendees: Ellie Schenk, Mike Dent, James Brett, Ed Cooper, Desi Petrova, Miranda Phillips, Natalie Miley, Katie Coffield, Chip Campion

1. Welcome
ES welcomed the attendees and thanked them for their reports. 

2. Apologies
Apologies were received from Miranda, Kim, Ed, James.

3. Acceptance of minutes from June meeting. 
The minutes from June 2025 were accepted pending amends from any committee members unable to attend. 

4. Fixing Future Meeting Dates
Every 2 months
5. Junk Emails 
Lots of emails going to junk. Both incoming and outgoing emails. 
Action WEBMASTERS - Add into a weekend sign up form for people to add @madwalkers to their safe senders list
6. Walk Ratings
Could we have a new rating? Some comments that there can be a big range of moderate. Sometimes new people will turn up on a moderate walk and find it too difficult. Conclusion, there is not much we can do, its likely that the people that do this don’t read the description anyway. Walk coordinators to question moderate walks that maybe should be Strenuous. 
Action KC to do a pinned Instagram post and facebook (public) post/document clarifying walk ratings for new walkers ONGOING
Action WEBMASTERS – add a note to the sign up form to point new people to the FAQs. (meeting point, dogs, walk rating… KC to confirm what should be updated) Also add a link to FAQs onto the top of the walks page.  COMPLETE
7. Summer BBQ 
New date 23rd August – Whaley Bridge Cricket Club – approx. £200, 60 people 
CC to reach out to NM once he has details on plans or required deposits – will know soon
8. Ongoing Actions
	Action / Description
	Action Owner

	Women’s walk leader training – ES/MVDZ to put on a walk leader training walk. ES - Idea to also do a navigation/walk ideas social – talk about routes/maps/navigation questions at a pub/bar (quiet enough to talk) in central Manchester – ONGOING
Walk leader training open to all. ES to ask Margaret about whether we can get funding/top-up from area funding – ONGOING
Orienteering was good, could do that again. 
New walk leader concerns: 
Numbers on walks – we should encourage lower number walks, also do pre-emptive posts when there is only one walk on that weekend. Can we send walk leaders advice on what to do if they end up with a very large group 40+ 
Can we create a library and then post this when encouraging for walk leaders. ACTION – WEBMASTERS, then we do a post on FB.   COMPLETE
	ES

	Young Ramblers weekend – looking like October 25th/26th
Fri eve social – Monsters in Manchester walk, walk leaders for that and to greet other groups
Meet Portstreet Beerhouse after/social space? – Action CC
Walks – usual weekend walk selection, maybe more than usual – do a call-out close to date Action MD
Sat social – Ceilidh – check if deposit is needed – Action CC
Banner and social media for weekend – Action KC
Ask Arthur to open sign up form so we can get an idea of NUMBERS – Action ES
Add to weekend page – Action CC/MP
When more information needed, we do a callout for more people to join the committee, Action ES 
	CC
KC
ES
MP

	ACTION 12 refresh the member stories on the website. JB to do a facebook callout.
Action to ask the insta people if it can go on the website (Cathrine Hughes and Steven O’Hare) 
Also request if people are willing to put out their first walk memory and their first time walk leading memory and their first weekend memory.  ACTION  - JB/KC
	JB

	Donation to Edale Mountain rescue
Can we give a donation to edale mountain rescue, after the incident last month? ES has been in touch with the area committee, and we are able to do this. How much Action NM to approve, is £250 appropriate based on funds? To add to this could the group do a gofundme? Action KC to set this up/post on fb. – end date until next pay day. COMPLETE
Email sent out to attendees, £225 to give to local mountain rescue ACTION NM

	NM

	Walk booking forms / Sign up and Next of Kin
ES discussed with Webmasters but this is not concluded. Its difficult to do, but its also a GDPR issue. Its likely at this stage the best we can do. 

ICE info tick box go be on sign-up forms, which will have NOK information on – ACTION WMs

Ask regular walk leaders to remind people at the start of a walk – Action MD
	WMs
MD

	Navigation/Encouraging New Walk Leaders
Suggestion from CC, can we put on a day in summer where we encourage lots of people to put on Recces in smaller groups. We could use the smaller groups to encourage people to use the map 
Action request volunteers who have lead a walk before to be a buddy for new walk leaders 

Lead a navigation social/walk at some point

Walk/GPX Library on the website – a database to filter by distance, difficulty, location 
ACTION WMS

ACTION CC and MD/KJ /ES- ONGOING
	ALL

	New Actions
	

	(see above and below)

	


AOB


Weekends – LE thought that organising a weekend was easier than people perceived. LE to do a ‘story’ and write the stuff down for James. ONGOING?

Badges- Action ES to get the badges from SK – COMPLETE Action NM to get list of people who have paid from December onwards COMPLETE ACTION NM send out reminder to winners. ES has badges. If people want badges need to follow process on website – pay, let NM now and then ES can arrange to post them or deliver in person/pass on to someone. 

Monthly Social attendance– in opening paragraph on social page, improve sentence to specify/improve location of social and holding dates for future socials – ACTION CC, WMs 

Walk sign-ups – to remove sign up forms for unlimited walks?
Decision to keep and add a tick box asking whether attendees have ICE info on them/provide link to what is ICE info ACTION WMs

Christmas Social – check transactional timing with NYs weekend – ACTION NM, CC, KC

GDPR – need to add a line saying when sign up, MAD/walk leader may contact you. Need GDPR statement – can use Ramblers? ACTION ES

Walk feedback form – EC suggest to send out link for feedback form to get data about why new members join or don’t join/come back. Results to go to committee. ACTION EC
2. Date and time of next meeting(s). 
 
Weds 30TH July – discuss AGM

Weds 8th October 
© Manchester and District Ramblers Group (MAD Walkers) - part of the Ramblers Association.
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